
APPENDIX K3 – ENTERPRISE & INNOVATION –FUTURE GENERATIONS EVALUATION 

 

 
     
 

Name of the Officer completing the evaluation 
Mark Hand 
 
Phone no: 0773478579 
E-mail: markhand@monmouthshire.gov.uk 

Please give a brief description of the aims of the proposal: 

To achieve budget savings while retaining an effective and acceptable level of 
delivery of services that are important to our communities. 
 
Housing (10% saving on net budget) 
Re-structure of Housing Renewals team to accept a request for flexible early 
retirement; 
Accommodation savings by relocating the Housing service to County Hall, Usk 
from the Melin offices at Pontypool; 
Replace a back-office IT system with a better but cheaper alternative; 
Reduce spend on B&B use to accommodate homeless people, by increased 
prevention measures and increased use of private sector rented 
accommodation. 
 
Planning (5% saving on net budget) 
Additional income in Development Management from additional use of the pre-
application service and removing some fee exemptions, and from offering 
additional discretionary fast-track services and/or ‘Seller’s Packs’; 
Move towards a paperless service in Development Management with 
associated reductions in printing and postage costs; 
Reduced expenditure on buying in professional advice for both Development 
Management and Planning Policy, and reductions against various other budget 
lines in Planning Policy; 
Cease our membership of the Severn Estuary Partnership. 
 
 
Building Control (10% reduction in net budget) 
Reduce spend on supplies and services. 
 

Future Generations 
Evaluation  

(includes Equalities and 
Sustainability Impact 

Assessments) 



Where the change is organisational efficiency, there will be no impact 

upon the Wellbeing of our communities or significant impact on service 

delivery.  

Name of Service – Enterprise and Innovation Directorate 

 

Date Future Generations Evaluation form completed 

15th December 2016 

 

NB. Key strategies and documents that may help you identify your contribution to the wellbeing goals and sustainable 

development principles include: Single Integrated Plan, Continuance Agreement, Improvement Plan, Local Development Plan, 

People Strategy, Asset Management Plan, Green Infrastructure SPG, Welsh Language Standards, etc 

 

1. Does your proposal deliver any of the well-being goals below?  Please explain the impact (positive and negative) you expect, together 

with suggestions of how to mitigate negative impacts or better contribute to the goal.   

Well Being Goal  

Does the proposal contribute to this goal? 

Describe the positive and negative impacts. 

What actions have been/will be taken to 

mitigate any negative impacts or better 

contribute to positive impacts? 

A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates wealth, 
provides jobs 

All  
All of the proposals seek to make the most efficient 
use of financial and staff resources. 
Planning  
The additional discretionary services will give 
customers and businesses additional choice to opt 
for additional services if they wish, which are aimed 
at supporting investment and certainty. 
 

Housing  
Consideration is being given to succession planning 
and resilience to mitigate the reduced hours in the 
Housing Renewals Team. 
Planning 
Discretion will be used regarding discretionary pre-
application fees in the case of very small scale 
charities or community groups. 

A resilient Wales 
Maintain and enhance biodiversity and 
ecosystems that support resilience and 
can adapt to change (e.g. climate 
change) 

No impact 
 

Planning 
Consideration is being given to retaining 
involvement with the Severn Estuary Partnership on 
a regional basis rather than as an individual Local 
Planning Authority.  However, the current 
arrangement does not represent value for money for 
MCC.  There is a risk to the Partnership’s future 
activities if others also cease funding.  Funding for 



Well Being Goal  

Does the proposal contribute to this goal? 

Describe the positive and negative impacts. 

What actions have been/will be taken to 

mitigate any negative impacts or better 

contribute to positive impacts? 

ASERA will continue via Tourism, Leisure and 
Culture. 

A healthier Wales 
People’s physical and mental 
wellbeing is maximized and health 
impacts are understood 

Housing 
The reduced reliance on B&B accommodation for 
homeless people is likely to be beneficial in terms of 
the physical and mental wellbeing of potentially 
vulnerable people. 
 

Not applicable 

A Wales of cohesive communities 
Communities are attractive, viable, 
safe and well connected 

Planning 
As part of the move to becoming paperless, Town 
and Community Councils will be consulted 
electronically only, instead of both electronically and 
by paper as is the current situation.  T&CCs have 
been notified of the proposal and those that have 
replied are either supportive or are making 
adjustments to accommodate this change. 
 
 

Housing  
Consideration is being given to resilliance and 

succession planning to ensure that a prompt, 

efficient and caring service is retained, in particular 

for DFGs, where work enables people to remain in 

their homes and communities. 

A globally responsible Wales 
Taking account of impact on global 
well-being when considering local 
social, economic and environmental 
wellbeing 

No impact 
 

See comments above regarding Severn Estuary 

Partnership 

A Wales of vibrant culture and 
thriving Welsh language 
Culture, heritage and Welsh language 
are promoted and protected.  People 
are encouraged to do sport, art and 
recreation 

No impact 
 

Not applicable 

A more equal Wales 

Housing 
The reduced reliance on B&B accommodation for 
homeless people is likely to be beneficial in terms of 

Planning 
Discretion will be used regarding discretionary pre-
application fees in the case of very small scale 
charities or community groups.  However, the 



Well Being Goal  

Does the proposal contribute to this goal? 

Describe the positive and negative impacts. 

What actions have been/will be taken to 

mitigate any negative impacts or better 

contribute to positive impacts? 

People can fulfil their potential no 
matter what their background or 
circumstances 

the physical and mental wellbeing of potentially 
vulnerable people. 
 
Planning  
The additional discretionary services will give 
customers and businesses additional choice to opt 
for additional services if they wish, which are aimed 
at supporting investment and certainty. 

current fee exemptions do not align with those for 
the statutory pre-application advice service and 
provide a free service to organisations such as 
RSLs who are able to afford to employ planning 
agents. 

 

2. How has your proposal embedded and prioritised the sustainable governance principles in its development? 

Sustainable Development 

Principle  

Does your proposal demonstrate you have met 

this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

Balancing short term 

need with long term 

and planning for the 

future 

These suite of proposals are designed to allow the 
continuation of service delivery in the medium term, with the 
potential to grow additional discretionary fee-earning 
planning services.   
 

The additional services will require a review after 12 
months to assess if they are meeting customer needs, 
and if demand is sustainable.  If the services are very 
successful, there may be capacity and delivery issues. 

Working together with 

other partners to 

deliver objectives  

We seek to work more closely with private sector landlords 
and with Social Services to better predict and manage 
demand for accommodation. 
 
The additional discretionary planning services should assist 
home owners, businesses and investors get prompt and 
effective advice.  The level of demand is currently unknown 
and cannot be quantified until the market has been tested. 
 

Town and Community Councils have been offered the 
opportunity of continuing to receive paper copies of 
planning documents if necessary, but they will need to 
cover the costs.  Only one Community has expressed an 
interest in this offer to date. 
 
Consideration is being given to regional level support to 
the Severn Estuary Partnership, but it needs to be clear 
how this is value for money to MCC and our communities. 
 



Sustainable Development 

Principle  

Does your proposal demonstrate you have met 

this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

Involving those with 

an interest and 

seeking their views 

We have met with the Severn Estuary Partnership to clarify 
what they do and of what benefit it is to MCC and our 
communities/environment. 
 
We have asked pre-application customers for feedback on 
the current service provided and on their needs going 
forwards. 
 
All budget proposals were put forward following 
engagement with colleagues within the affected service 
areas, with associated working groups carrying out more 
detailed work on the proposals as needed. 

Town and Community Councils have been offered the 
opportunity of continuing to receive paper copies of 
planning documents if necessary, but they will need to 
cover the costs.  Only one Community has expressed an 
interest in this offer to date.  T&CCs with concerns have 
also been put in contact with Andy Smith to advice 
regarding potential funding for digital inclusion. 
 

Putting resources 

into preventing 

problems occurring 

or getting worse 

See above. 
 
The proposals to reduce B&B use for accommodating 
homeless people should be beneficial in the longer term. 
 

None 

Considering impact 

on all wellbeing 

goals together and 

on other bodies 

These changes to the services delivered by the Enterprise 
and Innovation directorate have been considered against 
the principle of integration of the act’s aims and those of 
other bodies, bearing in mind the frontline nature of these 
services and the needs of our customers, clients and 
communities.   
 

None 

 

3. Are your proposals going to affect any people or groups of people with protected characteristics?  Please explain the impact, the 

evidence you have used and any action you are taking below. For more detailed information on the protected characteristics, the Equality 

Act 2010 and the Welsh Language Standards that apply to Monmouthshire Council please follow this 

link:http://hub/corporatedocs/Equalities/Forms/AllItems.aspx  or contact Alan Burkitt on 01633 644010 or 

alanburkitt@monmouthshire.gov.uk 

 

http://hub/corporatedocs/Equalities/Forms/AllItems.aspx
mailto:alanburkitt@monmouthshire.gov.uk


Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

Age Not applicable  Not applicable Housing 

Elderly people are proportionately more 
likely to require adaptions to their 
homes to enable them to remain living 
at home safely.  Full consideration has 
been given to staffing resource levels in 
the Renewals Team (deal with DFGs) 
as well as succession planning and 
resilience, to ensure the service 
continues to deliver.  However, the main 
current constraint at present relates to 
the budget rather than staffing resource. 

Disability Not applicable  Not applicable.  Fee exemptions would 
remain for planning advice services for 
disabled adaptations. 

Housing 

Disabled people are proportionately 
more likely to require adaptions to their 
homes to enable them to remain living 
at home safely.  Full consideration has 
been given to staffing resource levels in 
the Renewals Team (deal with DFGs) 
as well as succession planning and 
resilience, to ensure the service 
continues to deliver.  However, the main 
current constraint at present relates to 
the budget rather than staffing resource. 

Gender 

reassignment 

Not applicable Not applicable Not applicable 

Marriage or civil 

partnership 

Not applicable Not applicable Not applicable 

Pregnancy or 

maternity 

Not applicable Not applicable Not applicable 



Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

Race Not applicable Not applicable Not applicable 

Religion or Belief Not applicable Not applicable Not applicable 

Sex Not applicable Not applicable Not applicable 

Sexual Orientation Not applicable Not applicable Not applicable 

 

Welsh Language 

Not applicable Not applicable Not applicable 

 
4. Council has agreed the need to consider the impact its decisions has on important responsibilities of Corporate Parenting and 

safeguarding.  Are your proposals going to affect either of these responsibilities?  For more information please see the guidance 
http://hub/corporatedocs/Democratic%20Services/Safeguarding%20Guidance.docx  and for more on Monmouthshire’s Corporate 
Parenting Strategy see http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx 

 

 Describe any positive impacts your 
proposal has on safeguarding and 
corporate parenting 

Describe any negative impacts your 
proposal has on safeguarding and 
corporate parenting 

What will you do/ have you 
done to mitigate any negative 
impacts or better contribute to 
positive impacts? 

http://hub/corporatedocs/Democratic%20Services/Safeguarding%20Guidance.docx
http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx


Safeguarding  Proposals relating to reduced reliance on 
B&Bs to accommodate homeless people 
may be of relevance.  Work is on-going to 
maximize the use of private sector rented 
properties to accommodate homeless 
people but also young people currently in 
foster care but leaving home to attend 
University or due to their age, as well as 
young vulnerable mothers. 

 

Not applicable 
 

Work closely with appropriate 
landlords and with Social Services 
and relevant partner agencies. 

 

Corporate Parenting  As above 

 
Not applicable 

 
As above 

 

 
5. What evidence and data has informed the development of your proposal? 
 
Discussions with the team leaders across these service areas have been used to identify risks. 
 
Discussions with colleagues within the teams to suggest budget proposals and to help shape those ideas that have been put forward. 
 
Customer research regarding additional planning services to seek to identify potential demand. 
 
Discussions with Matthew Lewis (Countryside Manager) and Severn Estuary Partnership regarding that proposal. 
 
Independent challenge and scrutiny from PeopleToo. 

 

6. SUMMARY:  As a result of completing this form, what are the main positive and negative impacts of your proposal, how have 
they informed/changed the development of the proposal so far and what will you be doing in future? 

 
This section should give the key issues arising from the evaluation which will be included in the Committee report template. 

The main positive impact is being able to maintain customer service while achieving budget savings.  The main negative impact is the 

inevitable additional pressure that this places on colleagues. 

 

 

 



7. ACTIONS: As a result of completing this form are there any further actions you will be undertaking? Please detail them below, if 
applicable. 

 

What are you going to do  When are you going to do it?  Who is responsible  Progress  

Consider regional support to 

Severn Estuary Partnership 

By April 2017 SEWSPG  

    

 

8. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will 

evaluate the impact, and where you will report the results of the review. 

 

The impacts of this proposal will be evaluated on:  31 March 2018 

 

9. VERSION CONTROL: The Future Generations Evaluation should be used at the earliest stages of decision making, and then 

honed and refined throughout the decision making process.  It is important to keep a record of this process so that we can 

demonstrate how we have considered and built in sustainable development wherever possible. 

 

Version 

No. 

Decision making stage  Date considered Brief description of any amendments made following 

consideration 

0.1 Cabinet 16/12/2016 This will demonstrate how we have considered and built in sustainable 

development throughout the evolution of a proposal. 

    

    

 

 

 


